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Copy 3

1 Cctober 1957

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT A : Dr, Scoville's Memorandum A
" on the Subject of Conaultanty

4

| 1. This memoxandum has attached to it Df. Scoville's
25X1 memorandum ;l 3 October 1957), whicpcontains recom-

mendations for action in p&xngra.ph 5.

3

2. 1 heartily endcrle ‘the propossl
in paragraph 5 of the attached mi;ncrmdxﬁt-.

' forward by Dr, Scoville

3. I would like to add thn%‘&nginm%ntr

a, Itis very :.mpartm&. iﬁg-éms to me, to exploit TALENT
‘ photography to the fullest $xtent dﬁ@ as quickly as possible, It is
clear on several grounds’ ‘that the maximum use of experts from
outeide the Gnvarnmexgg: can be zchiavwg only if they are TALENT-
cleared and have ncemu to {ull informat on.

b. In order w uchiove maximum uc ipity, I believe it best
to clear the bare: sminimum of consultants frown outside the
Government to theet the entire needs of the ini ligence community,

25X1

25X1 | T alag feel that

there should be no Inhibition against indi.vzd_l'lua agenciés
these cofsultants separately as long as such consultatioi
not intgiure with the common effort. 5

ﬂ. The most advanced equipment and techniques in the

axgl’aitatian of TALENT photcgruphy to date among the US
Ggmnrnment agencies is located in the Agency's facility at

25X1
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HTAUTOMAT. This reason, plus the now accepted practice of
working together in that center on the part of the Army and Navy,
as well as the geographic proximity of that location to intelligence
analysts in the IAC agencies, strongly suggests to me that the work
with outside conaultants should be located in HTAUTOMAT.

d, In the event that the Air Force does not see its way clear
to participate in the group effort as proposed by Dr, Scoville at
HTAUTOMAT, I believe it would be inadvisable to oppose any
effort on their own at Wright-Patterson Airfield, nor would I
oppose their use of the consultants who have been cleared provided
there was no interference with the common effort at HTAUTOMAT.
Whereas there are gains to be made in cooperative efforts, I think
we should recognise that unilatersl research on AQUATONE
photography on the part of one of the intelligence agencies may
actually produce new findings or different approaches which may
terminate in benefit to all concerned,

RICHARD M, BISSELL, JR,
Project Director
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